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® Skype: giovanni.crisona

Sex M| Date of birth 23/06/1965| Nationality Italian

2014

External Collaborator
Location: Italy

The International Training of Trainers Forum - Foca | point for the Laboratory on ‘Digital
story telling’ - DELTA Unit (Innovative Learning Solutions) of the International Training Centre of
the ILO/UN

http://www.ilo.org

The DELTA Unit (Innovative Learning Solutions) of the International Training Centre of the ILO
implemented the workshop “The International Training of Trainers Forum”, from 3 to 6 November 2014,
which aimed at proposing and sharing learning approaches as well as building knowledge related to adult
learning and innovation. The focus of the forum was on methodology and how people can learn better
and faster making the most of technologies.

Responsibilities

= Share examples and lessons learnt

= Provide support and assistance during the development of digital videos
= Provide feedback and suggestions for improvement

Business or sector capacity building

2013 [Capacity Building Leader
Location: Italy
Technical assistance to the Regional Employment Age  ncy of Sardinia for the start-up of the
Regional Centre for Youngsters Mobility 'MOVE' - Sardinia Regional Government, Italy
€ 65,330.00 / 12 months
http://www.regione.sardegna.it/regione/giunta/
In 2013, the Regional Employment Agency of Sardinia decided to start a regional service to support
youngsters and workers in mobility for learning opportunities. The technical assistance activities aimed to
support the design, the organizational framework management and the configuration process of MOVE
service, both internally and well as far its relations with other agencies and services were concerned, while
another field of activity aimed at the development of institutional framework, in particular looking at the
regulations related to regional study mobility and public funding opportunities for those purposes. The
project had a strong impact on citizens and on high level regional stakeholders who have been actively
involved in the design processes. MOVE was indeed initiated with the support and direct involvement of
some local political leader, representative of regional institutions and responsible for the utilization of
regional and European funds.
Responsibilities
= Project and institutional/legislative design
= MOVE Service Design (http://www.movesardegna.eu/)
= Communication and promotional activities
= Trainings design
= Support for the start-up process
= Quality System
Business or sector capacity building

2013 | Capacity Building Leader

Location: Italy

Internationalisation strategies assessment of insti tutional capacity and support to capacity
development - Sardinia Regional Government, Italy
€ 48.000,00 / 4 months
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http://www.regione.sardegna.it/regione/giunta/

The Regional Government of Sardinia was aiming at improving the quality of his international relationships
and contacts. The project has provided needs analysis, to determine the potentialities of development in
terms of internationalisation capacity, the ongoing assistance to drive a process of paradigmatic change in
terms of channels and approaches to internationalisation, technical support and continuous coaching,
training activities, document translations, backstopping service, support for organizing study visits and
international meeting and conferences.

Responsibilities

= Strategic assistance and consulting for new internationalisation paradigm

= Coaching and training delivery to Sardinia Regional Government members and staff
= Resources coordination and direction

= Backstopping committee coordination

= Monitoring and reporting responsibility

Business or sector capacity building

2013

Capacity Building Consultant - short mission
Location: China

International partnership to improve Tianjin Sino - German Vocational technical College
(ZDVTI) education System - Explorative meetings and consult activities with Chinese VET
schools and Technical Universities representatives in Tianjin - TKNIKA - CENTRE FOR
INNOVATION IN BASQUE VOCATIONAL TRAINING, Basque Country, Spain

€ 10.000,00 / 2 weeks

http://www.tknika.net/liferay/en/tknika/

Tianjin Sino - German Vocational technical College (ZDVTI) is a training centre opened in partnership with
Basque Country Government. Tknika is a centre promoted by the Basque Department of Education,
Universities & Research, under the direct auspices of the Sub-Department of Vocational Training & Lifelong
Learning engaged to improve ZDVTI educational services.

In November 2013 TKNIKA has composed a pool of international experts to organize a cycle of
consultation meetings in China with different institutions, like VET centres and Universities, ending in the
International Conference on VET reform and Innovation in China, held in Tianjin in the Sino Spanish
Machine Tool Centre Conference Hall.

Responsibilities

= Strategic assistance and consulting for capacity building issues during bilateral meetings between
TKNIKA / China Institutions representatives

= Strategic assistance and consulting, during bilateral meetings between TKNIKA / China
Institutions representatives, for the implementation of mobility for education activities in VET sector
= Speaker as expert in mobility for education in VET sector, at the International Conference on VET
reform and Innovation held in Tianjin

Business or sector capacity building / consulting

2012 - present

Chief of Party

Location: Italy, Sweden, Belgium, Greece, Denmark, Bosnia Herzegovina, Turkey, Comoros

Capacity Building for Lifelong Learning Programme — European Commission, Education,
Audiovisual and Culture Executive Agency (EACEA) - funded Centralized Actions

Centro Studi “Cultura Sviluppo”, Pistoia, Italy

€ 429.284,00 / 24 months - 531221-LLP-1-2012-1-IT-KA4-KA4MP
http://www.capacitybuilding.eu

Under the key activity of dissemination and exploitation of results, CB4LLP project aims to incorporate
Lifelong Learning Programme projects and results into European local and institutional development
strategies, creating and promoting new Capacity Building methodologies and practical tools for sectoral,
regional, national and European stakeholder levels.CB4LLP aims to revolutionize specific Capacity Building
processes to bring up better to sectoral, regional, national and European stakeholders attention, LLP
projects and results and to consequently enhance their level of ability in including them into their
development strategies. CBALLP objectives are directed to two kind of targets: - individual level targets,
tackling the individual stakeholders lack of competences in the valorisation of existing LLP projects and
results; - group level targets, tackling the lack of sound conceptual understanding among policy-makers
groups and putting the relevance of LLP projects perspective and results into their usual discussions.
CBA4LLP project activities produce effective methodologies and practical tools that directly support the
dissemination and exploitation of LLP project results, as well as promotes the exploitation of cross-cutting
and EU-level exploitation actions.CB4LLP focuses 3 main types of Capacity Building processes that must
be considered in the activity objectives: Human, Organizational and Institutional, which are closely inter-
related and complement each other.

Responsibilities
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= Policy advice, strategic partnerships promoter, interacting at institutional level with public and
private organizations for high level cooperation agreements negotiation

= In charge of planning, managing and tracking all project elements (definition, development,
validation, launch, continuous improvement, PCM - project cycle management implementation)
= Conference speeches and dissemination activities in Europe, China, Comoros Islands

= Tasks prioritisation

= Resource responsibility, internal and external audits to partners

= Responsible for reporting to EU

= Responsible for team coordination: 10 partners, 6 countries, more than 30 team members

= Author of the Capacity Building for Lifelong Learning method

= Project consultant for capacity building initiatives all over the world and trainer in training
workshops

= Scientific Coordinator at the CB4LLP International conference on capacity building

Business or sector Research and consultancy in education / capacity building

2012 - 2014

Team Member and Dissemination Work Package Leader
Location: Italy, Poland, Spain, Belgium, United Kingdom, The Nederlands, Turkey

EMPLOQY - Design Your Future Employability — European Commission, Education, Audiovisual and
Culture Executive Agency (EACEA) - LLP National Agency Spain

Politeknika Ikastegia Txorierri, Derio, Spain

€ 301.000/ 24 months - 2012-1-ES1-LEO05-48308

http:/Mmww.employ-project.com/

Employment opportunities for VET students and jobseekers are presently at a premium in most EU states.
As competition for contracts is fierce, the student or jobseeker has to demonstrate excellence not only in
their technical field but also in key interpersonal and work related skills. Given the current economic
situation, VET graduates and skilled jobseekers have two positive options. They urgently need to
competitively meet existing opportunities or to actively contribute to transforming "crisis" into new
opportunities. EMPLOY aims to accompany VET students or jobseekers in accessing the world of work by
successfully meeting the needs of the 21st century employer or workplace.

The EMPLOY project has developed a toolkit of innovative assignments/activities which offers students and
jobseekers fitting opportunities to prepare for and succeed in the workplace. The target group is invited to
engage in strategic planning for their future; they identify the skills and non technical competences they
need; they gain confidence through practical, select training of these competences and they are
encouraged to "employ" their emerging design capacity in new ventures.

The project also aims to increase employment mobility through promotion of recognised international
credits for assessed outcomes. The project is contributing to EQF research and at the end of the Project
will propose European credits (based on ECVET) for the learning outcomes in EMPLOY.

Responsibilities

= survey investigation for transversal competences identification
= training material concept development

= international meeting participation

= Leading WP dissemination

= Conference Organization

As a Team Member, representing Italian partnership in a group composed by colleagues from
Belgium, the Netherlands, Poland, Spain, Turkey and the UK, has been involved in the research on
the field on key transversal competences needed to students and jobseekers to bridge their own
transition between training and work.

The results developed and tested are focused to improve access to employment and provide
skilled competent workers for the modern workplace.

Product delivered at the end of the project
= toolkit of activities and assignments

= course method

= Delivery Manual

= International Needs Analysis Report

= Pilot Report

= International EQF/ECVET Report

= EMPLOY Methodology

Business or sector Research and consultancy in education / capacity building

2011 - 2014

Team Member and National Team Leader
Location: Italy, Denmark, Spain, Austria
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SOS Network - Social Inclusion of Students with Special needs into Vocational Education and
training and into the labour market — European Commission, Education, Audiovisual and Culture
Executive Agency (EACEA) - funded Centralized Actions

Central Denmark EU Office, Bruxelles, Belgium

€ 655.727,00 / 30 months - 517736-LLP-1-2011-DK-LEONARDO-LNW
http://www.sosnetwork.eu/

SOS network aims to contribute to social inclusion of young people with special educational needs and
social disadvantages into mainstream VET, labour market and society. It intends to develop and introduce
new concepts for approaching the issue of social inclusion and to provide teachers, trainers and others
working with these young people in learning or job-related activities with adequate, well-proven and
relevant methods and tools easily applicable in daily life.

The network takes holistic approach that underlines a need for looking at early school leaving in a context
which involves different parties in addition to the VET system. Thus, the objectives of the SOS Network
are:

1. To reduce early school leaving
2. To ensure transition from education and training to the labour market.

The objective of reducing early school leaving will be achieved through reaching following specific
objectives:

= Provide knowledge regarding students with special educational needs and social disadvantages,
including knowledge of their specific skills, potentials and strengths.

= Provide access to approaches, methods and tools that are proven effective and successful in a number
of European countries and which are easily and directly applicable in daily teaching and learning all over
Europe.

= Provide cooperation platform to those working with respective issues for exchange of experiences and
knowledge.

= Provide a better understanding of the world of work- its demands, requirements and attitudes.

The objective that concerns transition from education and training to the labour market has following
specific goals:

= Establish sustainable and long-term cooperation between VET and the world of work.

= Disseminate knowledge and awareness of skills, strengths and potentials that characterize students with
special needs and social disadvantages.

= Identify job functions that match specific skills, strengths and potentials of students with special needs.

In addition to these objectives, SOS Network also aims at establishing a sustainable and viable pan-
European network for people involved in VET and social inclusion. This aim can be reached by:

= Creating and promoting a pan-European SOS-Portal - 'One-stop shop' for all interested in the issue. .

= Providing people from outside the network access to its results and products through participation in local
reference groups.

= Ensuring a continuous and wide dissemination of activities and results of the SOS Network through
newsletters and leaflets, participation at relevant seminars and conferences, local Open Space meetings
open to everyone.

Responsibilities

= Planning and managing project activities establishing milestones; monitoring the activity of Italian staff
members

= Managing and coordination of research activities and data collection through questionnaires in the field of
inclusive education

= Coordination and managing of local testing activities

= Design and coordination of dissemination events in Italy and Germany

Business or sector inclusive education

2011 - 2014

Team Member and Dissemination Work Package Leader
Location: Italy, Denmark, Spain, China, Sweden, Turkey, United Kingdom

RAINOVA - encourage the development of innovation systems - European Commission,
Education, Audiovisual and Culture Executive Agency (EACEA)- funded Centralized Actions
IKASLAN Gipuzkoa, Basque Country, Spain

€ 744.655,00 / 36 months - 517752-LLP-1-2011-1-ES-LEONARDO-LNW
http://www.rainova-project.eu

Vocational training centres and, in general, most small and medium-sized companies do not have tools or
qvstems that enahle them tn manane innovation effectivelv Their mananement svstems are neared maore
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towards tackling the tasks that represent their day-to-day work rather than creating time and resources for
forward planning to enable them to work on innovative projects.

Responding to this widely recognised systemic deficit, the headline aim of the RAINOVA project is to
encourage the development of innovation systems for the regions represented by the project partners.
Sponsored by the European Commission, the RAINOVA project has the ambition to generate at least the
following innovative outcomes:

= Establishing interlinked Regional Innovation Networks , bringing together key European actors involved
in innovation and knowledge transfer in order to meet the objectives of the Europe 2020 Strategy.

= Creating an Innovation Management Model , providing both a climate and culture for effective transfer of
knowledge.

= Initiating Innovation Observatories , providing the necessary support for the members both to promote
new innovations and benefit from them, as well as a management process for developing and exploiting
the results of innovation projects, which will help to bring about more flexible, demand-led VET systems.

Responsibilities

= Team leader of 'Dissemination and Exploitation' Work package. In this role has designed and
driven the project dissemination campaign coordinating all the 16th partners and coaching them in
pursuing the results.

= Influencer at regional level with stakeholders to encourage them in promoting the development of
innovation systems and in establishing interlinked Regional Innovation Networks

= Member of the Project Steering Committee to take relevant decisions on project strategies,
mission, operative solutions

= Member of Project Quality Management Team

= Project Team member - participation to workgroups during several international meetings

= On site desk research coordinator as the Italian team leader on Innovation Management Models
research

Business or sector Research on Innovation and consultancy / capacity building

2010

Senior Expert Education Specialist
Location: Mongolia

National Vocational Qualifications Framework - Competency-based Curriculum and National
Learning Resources Development in support of demand-driven TVET system in Mongolia -
Millennium Challenge Corporation, ABU Consult Berlin GmbH Germany

$ 2,8 million / 24 months - CA/IMCA-M/MCC/TVET/CS/42/2009

As one of in total six projects being implemented under the Millennium Challenge Compact the
TVET project addressed the primary constraints to economic growth in Mongolia. By establishing a
new institutional framework supporting a demand-driven TVET system, it focused on greater labor
productivity and the strengthening of training systems to meet the labor market demand in
Mongolia’s key industries.The overarching goal of the MCA-M TVET Project was to increase
employment and income among unemployed or marginally-employed Mongolians, and thus to
contribute to poverty reduction in Mongolia. Securing private-sector participation, creating skills
standards, establishing a competency-based training system and introducing a new career
guidance system were the TVET project’s main objectives achieved by accomplishing five inter-
related project components.Web site: http://www.mcc.gov/pages/countries/evaluation/mongolia-

compact

Responsibilities

= Team Leader of two groups of experts and stakeholders in charge to design competency-based
national curricula for: “Computer Service Worker”, “Web Designer”, “Network Worker”, “Food
Production Equipment Technician”

= For the same curricula, designer of examination and assessment national standards for the
Ministry of Education

= For the same curricula, designer of guidelines for teachers’ and masters’, training materials and
textbooks

= In charge of the organization and managing of various focus groups

= Engaged in various meetings and local study visits in Ulaanbaatar area to VET schools and other
relevant organizations in the VET sector

In the framework of project Task 2, “Development and piloting of competency-based training systems
including measures in support of competency-based curriculum development, education and skill
standards setting, teaching and learning methodologies and instructional materials (for in total thirty priority
trades)”, the expert Mr. Crisona contributed to the establishment of specialist Working Groups consisting of
VET teachers, representatives of the National VET Agency and social partners to elaborate competency-
based curricula for priority trades identified including IT trades “Computer Service Worker”, “Web Designer”
and “Network Worker”, and additionally “Food Production Equipment Technician”.
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During focus group meetings and visits to specialized training providers, Mr. Crisona contributed to the
development of guidelines for teachers’ and masters’ training for the newly established curricula, as well as
to the development of examination and assessment standards, training materials and textbooks

Business or sector Research and consultancy in education / capacity building

2008 - present

Chief of Party

Location: Italy, Belgium, France, Spain, Germany, Sweden, The Nederlands, Cyprus

Europemobility (2008 — 2010) LLP National Agency Italy - Centro Studi “Cultura Sviluppo”,
Pistoia, Italy

€ 386.188,00 / 24 months - LLP-LDV/TOI/08/IT/563

Europemobility Network (2011 — 2014) — European Commission, Education, Audiovisual and
Culture Executive Agency (EACEA)- funded Centralized Actions - Centro Studi “Cultura Sviluppo”,
Pistoia, Italy

€ 787.407,00 / 36 months - 518552-LLP-1-2011-1-IT-LEONARDO-LNW
http://www.europemobility.eu

Europemobility has stimulated both quantity and quality of mobility in VET, by promoting
awareness on the obstacles (Legal and administrative obstacles; Quality; Sustainable strategies;
Support mechanisms; Communities of practice and Awareness) as well as on the tools,
methodologies and solutions available. The project was initially based on the results of the MoVe-iT
research which has been transferred to the wide audience of VET professionals, students and
enterprises involved, or potentially involved, in learning mobility. As strong channels for
international spread of information of good practices on mobility seem to be missing, the
partnership is composed by different stakeholders representing European networks of VET
providers, VET Schools and mobility players, social and economic actors. Europemobility Network
creates an International Community of Mobility Coordinators and a Mobility Catalogue, so that
exchanges in Europe are more easy to prepare. The International Community of Mobility
Coordinators is an interactive group of people with the common interest on transnational learning
mobility. The aim is to stimulate the raise of quality and quantity of work placements in Europe by
promoting interaction and cooperation among those who are responsible for mobility initiatives. The
platform is open to VET, HE and informal and non formal education actors.

Responsibilities

= Strategic partnership, interacting at institutional level with public and private organizations for high
level cooperation agreements negotiation

= Project Steering Committee member

= Project designer

= Financial project manager also responsible of expenses validation and payment orders

= Supervisor for partners financial reports activities, internal and external financial audits

= As a Project Steering Committee member, involved in design and manage project deliverable
production as enlarging the network of involved organizations and producing educational contents
for members

= Consultancy activity to assist organizations in implementing mobility for learning initiatives

= Conference speaker and trainer in various project workshops and in the annual conference

= Staff coordinator for various activities mostly related to financial parts but also regarding
dissemination material production and daily project maintenance

= Co-author of various training materials produced in the period 2008 - 2010

Business or sector Services in Vocational Education and Training sector / mobility for learning

2008 - present

Chief of Party

Location: Italy, Belgium

Entrepreneurs mobility -  Erasmus for Young Entrepreneurs Programme, EU Commission, DG
Enterprise and Industry - Centro Studi “Cultura Sviluppo”, Pistoia, Italy

cycle 1, €153.000,00, cycle 2, €200.000,00, cycle 3, €200.000,00, cycle 4, €200.000,00, cycle 5,
€218.000,00, cycle 6, €454.000,00

http://www.erasmus-entrepreneurs.eu
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Erasmus for Young Entrepreneurs is the EC cross-border exchange programme which gives new or
aspiring entrepreneurs the chance to learn from experienced entrepreneurs running small businesses in
other European Union countries. The exchange of experience takes place during a stay with the
experienced entrepreneur who helps the new entrepreneur to acquire the skills needed to run a small firm.
The host entrepreneur benefits from fresh perspectives on his/her business and gets the opportunity to
cooperate with foreign partners or to learn about new markets. Centro Studi “Cultura Sviluppo” offers
strong added value to more than 100 new enterprises every year through exchange of knowledge and
experience, networking opportunities across Europe and new commercial relations or knowledge of foreign
markets.

Responsibilities

= Supervision of information and promotion campaigns

= Coordination of technical and pedagogic support given to new or aspiring entrepreneurs

= Coordination of educational programmes aimed to prepare new or aspiring entrepreneurs to
accomplish successful exchanges abroad

= Financial Director responsible to final release of grants to new entrepreneurs

Business or sector Entrepreneurship services

2008 - 2010

Team Member
Location: Italy, United Kingdom, Spain, Cyprus, Lithuania, Belgium

LIFE, integrate key skills for life competences into vocational areas - European Commission,
Education, Audiovisual and Culture Executive Agency (EACEA) - LLP National Agency UK
Norton Radstock College, Radstock, Bath, United Kingdom

€390.536 / 24 months - UK/08/LLP/LdV/TOI/163_115

http://www.life-keyskills.info/

Basing on the European Civil Society Platform on lifelong learning’s recommendations, the project
has developed a train the trainer programme aimed to provide vocational teachers with the
necessary skills to integrate key skills for life competences into their vocational areas.

Target Groups addressed:

= vocational teachers and trainers

= learner groups including 16-19 year olds at initial vocational level
= mature students

= unemployed

= employees

= employers

Primary Outcomes of the Project

= standards for integrating skills for life competences into vocational teaching across Europe

= |dentified training needs of non specialist teachers to meet the diverse learner needs

= train the trainer materials offering a variety of learning methodologies, web based materials and video
clips and CD/DVDs.

= Pilot of the learning materials to a range of vocational staff and learners in each partner institution and
evaluation of the outcomes

= training guides to use materials in all partner languages

= Gathering, collation and analysis of examples of good practice

= Dissemination of the outcomes so that products are transferable to meet the needs of other EU countries
= Investigation on the long term potential for including the products in partner countries’ teacher training
programmes

Responsibilities

= Coordination of the research in Italy

= Dissemination activities

= Development of training materials and translations
= Identification of best practices

= Piloting in Italy

Business or sector Education

1994 - present

Chief Executive (founder of the business)
Location: Italy

CSCS group of companies / organizations
http://www.cscs.it
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Responsibilities

= Public relations, negotiations, strategic agreements design and deployment with public and
private business partners, clients, providers

= In charge of total management of the organization, overall direction and various significant
individual responsibilities as human resources, accountability, quality management, ICT and
finance

= Responsible to report to the board of directors and advisory

= Responsible to create, communicate and implement the organization's vision and mission

= Project Manager and or Leader in hundreds of local, regional, national and international projects
financed by private and public bodies

= Designer of educational programmes addressed to over 10.000 individuals in EU

= Designer of educational and e-learning resources for VET

= Consultant as an international expert in VET

= Senior expert to design and lead study visits (italymobility.com) for high level stakeholders in both
directions: in Italy and from Italy to EU countries

Business or sector Education services and consultant services

EDUCATION AND TRAINING

2014

Powerful Tools for Teaching and Learning: Digital Storytelling - Statement :
of Accomplishment WITH DISTINCTION

Coursera - University of Houston System's Online

= The use of digital storytelling to support teaching and learning
= Techniques to design, create and share digital stories

2008

Skill Assessor - Professional certificate -
Tuscany Region, Florence, Italy

= Procedures to assess performances against criterias

= Design and planning of assessment activities and processes
= Identification and design of indicators

= Competence description and standards

= Assessment and certification

= EQF - European Qualification Framework system

1989 - 1995

Master's degree in Education Vil
University of Florence, Florence, Italy

= Sociology

= Pedagogy

= Anthropology

= Mass communication
= ICT in education

= Adult education

= Psychology

1989

Police Officer -
Ministry of Interiors, Italian State Police School, Genova, Italy

= Police internal procedures

= Criminal and Civil law

= Security

= Tactical techniques and procedures
= Firearms

= Defensive Tactics

= Emergency Vehicle Operations

= Ethical Awareness
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1986 Police Officer Assistant

Ministry of Interiors, Italian State Police School, Alessandria, Italy

= Police internal procedures

= Criminal and Civil law

= Security

= Tactical techniques and procedures
= Firearms

= Defensive Tactics

= Emergency Vehicle Operations

= Ethical Awareness

1979 -1985 Technical Director in industrial engineering - Vocational Degree v
Istituto tecnico industriale Silvano Fedi, Pistoia, Italy
= Electrical Engineering and Automation
= Physics
= Mechanical Design and Manufacture & Automation
= Measurement and Control Technology & Instrumentation
= Electromechanical Integration Technology
PERSONAL SKILLS |
Mother tongue(s) Italian
Other language(s) UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
English c2 C2 C2 Cc2 C1
Replace with name of language certificate. Enter level if known.
Spanish Cc2 Cc2 Cc2 Cc2 B2
Replace with name of language certificate. Enter level if known.
French C1 C1 C1 C1 B1
Replace with name of language certificate. Enter level if known.
Levels: A1/2: Basic user - B1/2: Independent user - C1/2 Proficient user
Common European Framework of Reference for Languages

Communication skills

Maintenance of continuous public relations, ability to create networks of people and organizations.
Combination of graphics, video and IT-skills to make presentations based on the concept that
images are ever more efficient rather than all the rest. Flow charts, flux diagrams and, in general,
graphic presentation are privileged with respect to text. Use of MindManager software to organize
minds and to help people to follow the communication paths. Writing and directing the production of
learning movies, professional use of Prezi and many other tools and story telling design and
production
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Organisational / = Design, development and implementation of the strategic plans, business plans, and long term
managerial skills plans in the most cost-effective and time-efficient way.

= Leading both the day-to-day running of the company and the development of business plans in
the long term.

= Being the leader for the organisation and fulfil a motivational role for the workers; to motivate and
mentor members of the management team and chair meetings; lead the company and develop
the corporate culture.

= Management of the staff, customers, the budget, the company's assets and all other resources, to
make the best use of them and increase the company’s success.

= Application of a Quality Management System approach to every task and goal, stress-
management, to identify responsibilities, milestones and targets, to describe and to maintain all
the processes under control.

= Finding the necessary organizational and technical solutions, and their implementation in the most
natural way to the organizations.

= Management of complex projects: set-up and use of an OS project management platform called e-
groupware.

= Comprehension and understanding of characters and potentialities, ability to guide people.

= Ability to listen, to understand and to direct in imperative way when necessary, to foster the
communication and to facilitate situations and solving problems.

= Ability to do training needs analysis, to design career plans and training activities, identify needs,
expectations and remuneration level for everyone.

= Set-up and management at high level a moodle platform and its components, to organize and
manage distance training, as well as an OS platform for surveys

Job-related skills = VET expert
= Quality Management and ISO Vision expert
= PCM - Project Cycle Management expert
= Curricola designer
= Vocational Training courses designer
= Mobility for learning expert
= Capacity Building expert
= Skill Assessor

Computer skills = Ability to find out the right technological answer to work needs, especially with OS solutions and
adapting existing platforms and components.
= Able to own any kind of office automation tool for communication, writing, calculating etc.
= Corel Suite expert
= Moodle administrator and php/html beginner level developer
= Joomla portal administrator
= Openerp administrator
= VOIP - Axon virtual PBX system - administrator
= VOIP - IVM - telephone voice mail and IVR system suite developer
= SQL statements and structures knowledge at advanced level
= VBAG developer

Other skills = Creation of new ideas from inspirations - images, words, people; finding different perspectives
from a single context.
= Creation of new ideas by enriching previous experiences and, at the same time, pushing forward
the organisation.
= As hobby, drawing with the computer and development of imagines, logos and other creative
design products.
= many handcraft works

Driving licence =B

ADDITIONAL INFORMATION ]

Publications = 2013, book, "Capacity Building for Lifelong Learning Programme — method — GUIDEBOOK" , CSCS ,
Author - ISBN 978-88-87156-10-2

© European Union, 2002-2013 | http://europass.cedefop.europa.eu Page 10/13




X Curriculum Vitae Mr Giovanni Crisona

= 2006, booklet, “Al for Jobs — Looking for a Challenge”, CSCS, Co-author

= 2004, book, “Pellea - Research and Inventory of present Portfolio use in Education - especially in the IT
sector - A Survey Report”, CSCS, Co-author - ISBN 88-87156-06-9

= 2003, booklet, “Uso del Computer in Sicurezza” health and safety use of a personal computer, CSCS,
Author

= 2003, book, “Officina Giovani — Obbligo Formativo Finalizzato alla Crescita in Apprendimento per
Giovani"compulsory training finalized to growing and learning, CSCS, Author

= 1999, Video VHS, “Verso la Qualita"The direction of the quality, CSCS, Author/director

= 1999, Video VHS, "Progetto Qualita Impresa"Quality in enterprise , CSCS, Collaboration

= 1999, Video VHS, "Lavoro e Sicurezza"work & healt and safety, CSCS, Author/director

= 1998, Video VHSshort comics, "Il Cerco Lavoro"The job finder, CSCS, Author/director

= 1998, Video VHS, "Sicurezza e lavoro”Health and safety & work, CSCS, Author/director

= 1998, Leaflet - 50.000 copies, "Formazione senza frontiere"training without barriers, CSCS, Co-author

= 1998, booklet, "Metodo pratico per la progettazione formativa“practical method to design vocational
training courses, CSCS, Author

= 1997, Video VHS, "Qualita e innovazione nella vigilanza privata"Quality and innovation in private
security sector, CSCS, Author/director

= 1997, Video VHS, "Introduzione alla sicurezza sul lavoro"Introduction to health and safety at work,
CSCS, Author/director

= 1997, Video VHS, "Armi e tecniche di tiro"Guns and fire technics, CSCS, Author/director

= 1997, book, "Per una scuola e una formazione al passo con I'Europa"for the school and the vocational
training systems in line with Europe , Province of Pistoia, Author(pages 137 — 141)

= 1995, book, “Safe S”learning guide for health and safety at work, Japhet Publishing - Scotland, Author

= 8.6.1995 Pistoia (ltaly) "Responsabilita dell'imprenditore sugli aspetti formativi per la prevenzione e la
sicurezza sul lavoro"entrepreneurs responsibility on health and safety training needs University of
Florence & CNA - National Confederation of Crafts and Small and Medium-Sized Enterprises Pistoia

Conferences and = 8.4.1997 Pistoia (ltaly) "Il formatore alla sicurezza e il sindacato: cosa fare?"the trainer for health and
Seminars safety and the trade union organization: what to do? Italian General Confederation of Labour — CGIL,
Pistoia
= 21.2.1998 Pistoia (ltaly) "Prospettive Multimediali"Multimedia perspectives , CSCS (in collaboration
with Gruppo Rizzoli, Binari Sonori, Bassilichi, Giunti Multimedia, DidaEl, Dadanet)
= 19.6.1998 Rome (Italy) "Studio sull'evoluzione dei bisogni professionali formativi nel settore della
calzatura in europa"Study of training need evolution in European footwear sector ISFOL & EC DGV
= 23.10.1998 Pistoia (Italy) "Formazione senza frontiere"training without barriers Federconsumatori —
National association of defence of consumers' rights, Rome
= 2.3.2001 Budapest (Hungary) “Results and practical experiences related to the implementation of
Quality Assurance at German, Austrian, Italian and Hungarian vocational secondary schools” European
Organization for Quality, Hungarian National Committee
= 28.10.2004 Lucca (ltaly) “Best Practice in Competence Based Learning” EfVET European Forum of
Technical and Vocational Education and Training
= 14.12.2004 Maastricht (Netherlands) (guest stakeholder) ‘Strengthening European Cooperation in
Vocational Education and Training’ Danish EU Presidency
= 8.11.2007 Brussels (Belgium) “AGORA forum - Future of Europe”, European Parliament
= 12.6.2008 Brussels (Belgium) “AGORA forum - Climate change”, European Parliament
= 25.04.2012 Istanbul (Turkey) International Technical Education and Lifelong Learning Conference
Focus - Istanbul
= 17.06.2012 Istanbul (Turkey) Symposium of Lifelong Learning Culture and Vocational Education and
Training ISMEK - Istanbul
= 19.06.2013 Cagliari (Italy), International Conference on mobility - MOVE office Sardinian Regional
Employment Agency
= 06.11.2013 — Tianjin (China), "International Conference on VET reform and innovation", Sino Spanish
Machine Tool Center Tianjin
= 03.12.2013 - Pegaso online University Italy, Seminar "Come internazionalizzare la propria impresa"
http://www.unipegaso.tv/profile/270/Eventi-/dott-crisona.html http://www.ialweb.it/mobilita/209594
http://goo.gl/EFCzta
= 27.03.2014 Madrid, (Spain) TOWARDS INCLUSIVE EDUCATIONS, Knowledge and Consciousness of
an Inclusive Context to avoid early school leaving
http://www.danielcastelao.org/images/files/erasmus/Agenda%20Conferencia%20Final%20SOS_ES.pdf
= 26.05.2014 Stockholm (Sweden) "Unga In" National Conference on Youth Integration
http://www.arbetsformedlingen.se/ungain | http://ungain.fryshuset.se/

Work locations abroad = Austria, Belgium, Bulgaria, China, Cyprus, Comoros, Denmark, Finland, France, Germany, Greece,
Hungary, Ireland, Lithuania, Luxembourg, Malta, Mongolia, Netherlands, Nicaragua, Norway, Poland,
Portugal, Romania, Spain, Sweden, Turkey and United Kingdom
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Additional experiences
aboad s Ljved in California, US, in the ‘90s.

= Lived in Mongolia.

= Visits in Egypt Marocco, Portorico, Mexico, Haway, Kenia, Russia and Iran.

Projects
Period Taskocua;rrled Title Owner Funded by
“Conception intégrée d'outils novateurs o
centrés sur la coordination entre les différentes |  University of Mons-Hainaut European Comm_lss[on
1996-98 | Team member . - Leonardo da Vinci
facettes des systemes de formation en BE
" Programme
alternance
1996-98 | Team member Developing mqltlllngual, muIﬂcquuraI Bretton Hall University UK Socrates
awareness in primary school
" ) . European Commission
1997-99 | Team member Instrumento para o qese?volwmento LE.FP. - Is~t|tuto do Emprego e Leonardo da Vinci
organizacional Formag&o Profissional PT P
rogramme
"DISNE Dialogue Social Et Nouveles Formes Union Regionale Poitou-
1997-01 | Team member D'emploi" Charentes de la CFDT FR CrDT
" . European Commission
1999-01 | Team member Les comptes annuels d?ns le contexte Chgrpbrg des Employés Leonardo da Vinci
europeen Privés di Lussemburgo P
rogramme
“NOUVEALX emDploiS NoUVeaUX SeNvices SESP - Syndicat des European Commission
1999-01 | Team member P N Entreprises de Services a la Leonardo da Vinci
servemment
Personne FR Programme
Chambre De Commerce European Commission
1999-01 | Team member | “LIA - Langues Internationales des Affaires” . : Leonardo da Vinci
D'industrie De Lyon
Programme
. . . . European Commission
1999-01 | Team member Via ISO.QOOO TO TQ.M' practical experlerlce Interconsult GMBH Berlin DE Leonardo da Vinci
from pilot projects in European schools P
rogramme
“Constructor” Centro Euroneu De Linauas European Commission
1999-03 | Team member (developing of multimedia materials for L(§)a PT 9 Leonardo da Vinci
language training) Programme
Designer and “Sindacalista Europeo” — exchange Italian General Confederation European Commission
2001 - . o Leonardo da Vinci
team member programme for trade union representatives of Labour — CGIL, Pistoia IT
Programme
— . . . . . European Commission
2001-04 | Team member Train The Tralngrs in \focatlonal Arbeldsmarkedsbedrlﬂenes Leonardo da Vinci
Rehabilitation Landsforening NO
Programme
“PELLEA - Portfolio Evaluation in Life Long European Commission
2003-05 | Team member Learning Improving Employability of Adult Odense Tekniske Skole DN Leonardo da Vinci
Learners” Programme
“Komplexe Berufsbildungsdienstleistung auf Nemzeti Gvermek és Ifitisaqi European Commission
2002-06 | Team member dem Gebiet der Informatik fur blinde 1 oyerme Jusag Leonardo da Vinci
. i Kozalapitvany HU
Auszubildende Programme
Opetusalan koulutuskeskus
B . ) Opeko European Commission
2008-10 | Team member I.DO.L - Intc_ernatlonal Development Of“cef . National Centre for Leonardo da Vinci
validation of informal and non-formal Learning - .
Professional Development in Programme
Education FI
. . . ) European Commission
2008-10 | Team member LIFE- integrate key sk'"S for life Sompetences Norton Radstock College UK Leonardo da Vinci
into vocational areas
Programme
“TACTALL - Support agencies in raising skills European Commission
2008-10 | Team member and knowledge on ':‘gg,; Srflb"'ty In the tourism Cebanc ES Leonardo da Vinci
Programme
www.tactall.org
“Europemobility.eu - Raising Quantity and European Commission
2008-10 Director Quality of Work Placements in Europe” CSCSIT Leonardo da Vinci
www.europemobility.eu Programme
“Entrepreneurs mobility”
2008- Team member (Erasmus for Young Entrepreneurs CSCS IT DG Enterprise and
ongoing Programme) Industry
http://Awww.erasmus-entrepreneurs.eu
© European Union, 2002-2013 | http://europass.cedefop.europa.eu Page 12/13
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APL - Accreditation of Prior Learning

European Commission

2009-11 | Team member (to provide youngsters in prison support in ROC Aventus NL Leonardo da Vinci
making a portfolio of their learning) Programme
MILLENNIUM CHALLENGE ACCOUNT
MONGOLIA
VOCATIONAL AND EDUCATION AND
Expert TRAINING PROJECT Millennium Challenge
2010 p National Vocational Qualifications Framework, | ABU Consult Berlin GmbH DE . 9
Consultant - Corporation
Competency-based Curriculum and
Learning National Resources Development in
support of demand-driven TVET system in
Mongolia
SOS Network o
S o A European Commission
contributing to social inclusion of young people - e
X . ! . ) Education, Audiovisual
with special educational needs and social Central Denmark EU Office .
2011-14 | Team member . . . and Culture Executive
disadvantages into mainstream VET, labour DK
. Agency (EACEA)
market and society. : )
Centralized Actions
www.sosnetwork.eu
EMPLOY
a toolkit of activities which promotes intelligent, Politeknika Ikastedia European Commission
2012-14 | Team member engaged and creative acquisition of key A 9 Leonardo da Vinci
A . Txorierri ES
non academic or technical competences. Programme
www.employ-project.com
RAINOVA European Com_mls_smn
to encourage the development of innovation IKASLAN Gipuzkoa Education, Audiovisual
2011-14 | Team member and Culture Executive
systems (Basque Country) ES
www.rainova-project.eu Agency (EACEA)
* S Centralized Actions
focuses onEgg%ﬁ}ﬁ;nggggtL%gls for young European Commission
2011-13 | Team member people Activa SE Leonardo da Vinci
http://europemobility4all.eu Programme
"Europemobility Network Project"
improves the exchange of information and E o
. X uropean Commission
knowledge across national boundaries. Education. Audiovisual
) Learning lessons emerging from projects can ucation, Audiovisual
2011-14 Director . : - CSCSIT and Culture Executive
make it easier to mainstream results and
SO : e Agency (EACEA)
findings into national and European policies on : -
- e Centralized Actions
education and training
www.europemobility.eu
CAPACITY BUILDING FOR European Commission
LIFE LONG LEARNING PROGRAMME d Pe: diovisual
. incorporating Lifelong Learning projects and Education, Au lovisua
2012-14 Director CSCSIT and Culture Executive

results into European local and
institutional development strategies
www.capacitybuilding.eu

CV Crisona Giovanni Europass format 17.doc

Agency (EACEA)
Centralized Actions

© European Union, 2002-2013 | http://europass.cedefop.europa.eu

Page 13/13



